Group Task 5: Evaluating actual vs. planned results
(Based on SNO 3 from Springer, C. W., and A. F. Borthick. 2004. ‘Business simulation to stage critical thinking in introductory accounting: Rationale, design and implementation’. Issues in Accounting Education 19(3): 277-303)
Whoever thought selling would be this much work... 
Assembling the SNOs for Norauto doesn't require Pierre and René's complete attention, so they start thinking...
René: "How big do you suppose this business can get?"
Pierre: "Dunno. The paper work for just our tiny business is driving me nuts. We get emails promising payments, the payments arrive scattered through the week, and we can't use the money until the checks clear. I'm tired of taking checks to the bank. At least we can find out about checks clearing on the web although that's time consuming when the site's busy."
René: "On eBay I keep seeing references to Auctionhelper (http://www.auctionhelper.com/). You know--the dot-com that sends eBay buyers bills online and then sends the money to the seller. Maybe we should hire them to keep up with our sales. We wouldn't have to match payments with sales--we'd just ship when Auctionhelper sent us money." 
Pierre: "I like that. When can we start?" 
René: "Not soon enough for me. We're waiting on payments from 7 people now. Seems like I remember that they'll even send a monthly file of transactions. Having that file would make keeping up with everything easier."
Later...
René: "I signed us up for Auctionhelper and gave them permission to retrieve info about all our sales, which means that our first month-end file will be complete--coming soon!"
You hadn't heard from Pierre and René for a while, so you stopped by to see them--bad move. They'd just gotten the first monthly file from Auctionhelper. They can't tell if they should be happy or sad based on these details. Compare these actual results with the expectations from SNO Events 1. Specifically,
1. Compare total monthly sales with the expectation from SNO 1.
2. Compare average sales price and profit per unit with expectation from SNO 1.
3. Write René and Pierre a summary of how the month turned out and if there is bad news, what the business would need to do to get back to the expected level from SNO 1.
Requirements
Your assignment is to develop a spreadsheet that creates the information that René and Pierre need. Include separate sheets for input, calculations, reports, and the advice memo. Make cells in the calculation sheet reference cells in the input sheet so that the calculation sheet updates with changes in the input sheet. Use the report sheet to summarize the most important findings for the client. In a one-page advice memo (prepared with a word processor), compare actual and planned results and advise them on achieving the results they want. Import the memo into a separate sheet.


Details
	Item
GPS tracker
Serial cable
CD-ROM disk

Sales assumptions
eBay selling costs

Auctionhelper fee per transaction


Sales
	Estimated Cost
€150
€5
€1


€2.50 per item plus 5% of selling price

1.5% of sales with a €0.15 minimum and €0.70 maximum per transaction

Retrieve from http://www.nedprod.com/task5_sno_sales01.xlsx 


In Summary:
What I want for Monday 11th April:
1. A spreadsheet  with separate sheets for input, calculations, and outcomes. It must have THREE sheets. And it MUST update itself correctly.
2. You need to consider how to calculate the Auctionhelper fee, average price and count of sales.
3. A one page advice memo considering:
a. How many different ways can actual performance vary from projections and how would you verify if these occurred?
b. How did actual performance compare with expectations? How could the gap between them be narrowed?
c. Are the eBay fees already in the file reliable? How could you test a few?
4. A presentation lasting between five and seven minutes summarising the advice memo. Each member of your team must speak.
REMEMBER TO INCLUDE GRAPHS!!!
After the presentation Pierre and René’s representative will ask your team a few questions in English regarding the content of your presentation. Each team will have ten minutes of time in total.
The presentations will be held on Thursday 7th April between 11.20am and 12.20pm. The spreadsheet and advice memo is also due at the same time. The best presentation will be voted on by the class and a prize given!

